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25X1 FIMORANDUM FOR: | |

sURIBCY . Comments on Costing tatellite Fuotogrophy tor
Fmpping Purposes
HEFBRIENCE :  Memorandum from DIAC— Jto NRO [ al 25X1
25X1 . enma GIA[______ |dated 8 June 1967, subject: Conts A
f of Ki-b Satellite Photography for MC and G Purposes

. Heference memorandum ip e good stub at the couting task. UT ]

; Phe difforent approacbes ouggosted, Alternotive 1 seens the most pulb- } :

! able. 1 cun think up none better. 1 feel that the nlterantive should |
alwo (bub only) inglude the R & D ¢ost of modlfications, 25X1

[

_ . T seems to me that the costing exercice should be omifted i
i feom the Annex C. ‘Uhe same materiel needs to be covered later on in ;
Armex I, and is much more effectively treated there. Both R & D couts

. nud per-sguare-mile costs, for instance, are better trested centrally.

. CLeh o resyrunpgenent would also help to break oub vhat seem to be tlowres
raparate sub-tusks in coeting satellite photogrephy for mapping purposed:

5 ¢ and G shore of - & D inputs, system by syvtom; b) MC and ¢ shove

B of running costs, system by system; end c) voste pexr syunre mile of

| prtellite aapping photography versus gost per sUURrE il le of ccuvent tonally-
| vhtalned mapping photography. Amnex € con only serve this informablon ap
in pleces.

-

Ry 5, with regard to costs per squere mile, I wonder if this dig- i
. cuscion isn't marginal to the exercise without coverage of other partinent i
jueturs -- bhe wide varlations in loglstiesl costs of conventional gystens,
nech lens of poldtieal inoceessibility, and the disparity in time rouire-
menty.  fill this would ged 3 to need g ore cost ilgures
nre trotbed oub, which 1s perhapes another roason for esschewipng oot flgures i
untll Annex 1 1s resched.
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L. When the gosting exeroise i1s done, 1to meaning will be blurred
by the faet that soms part of the MC end G share of the reconnalssance
goste eleo represents the wro rata cost to mapning of 1in intelligoncew
support function, and theoretically ig chargeable right baok to
Intelligence. I don't know what Chis part might be, or vhather n useful
aatblimate of 1t can be made. S?vmybg only the Ldca need ba stoabed.

25X1
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8 February 1967

MEMORANDUM FOR: W.A.T.

SUBJECT: Preliminary Questions Offered
byl | 25X1
1. The attached draft of 29 December 1966 was drawn up
25X1 by | | as a very preliminary set of questions which he
25X1 discussed witH | leaving a copy with them. He

25X1 also gave a copy t4 | who drafted a revision of his own, dated

31 January 1967 (also attached).

2. Nothing is firmed up, and| l|asked me
to donate any ideas I might have.

25X1

3. I borrowed his copies of the above to have xeroxes

made,

25X1
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DRAFT
29 Dec {'ul)

l. a. Photographic input to mapping and oharting,

2. What is its cost in money and its impact on other priority targats ?

<3

What part of mapping and charting is for intelligence purposes and

what other needs does the nroduction of mang fulfilli?

-

. Is it feasible to split out the budget for mapning and charting so that
part is identified with intedligence and part with the other areas
which it supports ?

If feasible, does it serve a useful purpose to

so split the program ?

>. Should the full cost of mapping and charting to include photography
and research and development be included in mapping and charting

so that the true cost of this program can be identified?

6. Description of the management process for mapping and charting,

4. Iistablishment of requirements.
{1} JSOP-JCS - unified and specified commands.
(2} Other (CIA-DIA)
b. Setting of priorities,
(1) By whom?
(2) llow does intelligence requirement% get weighed ?
Can the intelligence imput to mapping and charting be distingviched

from other inputs? What are the sources of intelligerce input to
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8.

9.

10.

13.

-

What have the mapping and charting budgets been over the past
three years ?

What is the five year projection?
Is there a completion date for the world mapping program?

What is the relative cost of photography by satellite versus cost

by alrcraft? (Per square mile)

Are we tied to governmental commitments to provide maps to

other ccountries? To what extent?
Maps of areas of world where satisfactory photography is available.

Maps of areas of world which have been programmed for mapping
showing areas in which maps are completed and proximate schedule

for comonletion of remainder.

Necessity for a complete data base of photography suitable for

mapping in support of military commitments or contingency plans.

-2 .
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31 January 1967 &

DDI/CGS

DRAVPKFT

Photographic InputngﬁMappigg and Chart}gg

(Backeround information and specific data

roequirved to answer the questions.)

1. Definitions of unique terminology,

2. Pertinent directiveg -- management structure,

3. Budgets -- MC&%G and pboto collection.

4. History of MCLG program -- since beginning of photd input %o program.

5. History of USIB actions,

6. Requirements -- ¢overage and accuracy; source, validation, priorities.

7. Record of photo inputs -~ percent of film by mission (all systems),
M&C coverage attempted and achieved, unique coverage achieved,
Weather factors. System operational factors,

8. MC&G programs using photo inputs -- nroduct consivmers, purpises,
quantities, classifications.,

9., Status of collection/production -- data bank balance,

10. R&D for photo program -- historical and future,

11, Overt photo collection inputs =-- historical and future,
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WA
12 January 1967

el

MEMORANDUM FOR: W}M/

SUBJECT: Conversation with on 25X1
11 January 1967

1. | [showed to me a memorandum of
instruction which he had received within the last day or two from
Mr, Bross (the memorandum was actually drafted by
| lat Mr. Bross's request).

2. The memorandum indicated that the DCI was very
concerned regarding the cost of obtaining satellite photography and
the appropriateness of and extent to which such photography should
be scheduled against the requirements of the MC&G community.

3. The first question to investigate is whether or not
mapping, charting, and geodesy should legitimately be included within
the intelligence field (and budget). The second question is whether
satellite photography is in fact necessary to accomplish the objectives
of the mapping and charting programs., The third question relates to
timing and coverage in the programming of photographic collection
for mapping and charting purposes. The fourth question to investigate
is the extent, if any, to which more advanced satellite systemsl_g—_| 25X1
would need to be used in satisfying MC&G requirements (this really
relates to the need for updating the data bank and could, to some
extent, relate to the cost of minor alterations in equipment to better
satisfy MC&G accuracy requirements).

4., Although I don't recall the specific wording, it is clear
that { |expects to establish a small interagency team,
undoubtedly with representation from DIAMC as well as from other
agencies, to carry on the investigation of these various points. He
recognizes that sensible and logical answers could be given almost off
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25X1

the top of the head but that they would vary with the interests of the
individuals questioned. He suspects that the working group will be
faced with the tedious process of developing cost and other
quantitative data, as well as argumentations that can be agreed upon
and will hold water in the final analysis,

25X1
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